Member grievances or complaint by anyone

Any grievance by a Member, and any complaint by anyone, is to be lodged by the complainant with
the Secretary in writing and must provide such details as are necessary to identify the details of the
grievance or complaint. All Members (including the Committee) are obliged to cooperate to resolve

disputes efficiently, fairly, and with minimum disruption to the Society’s activities.

The complainant raising a grievance or complaint, and the Committee, must consider and discuss
whether a grievance or complaint may best be resolved through informal discussions, mediation or
arbitration. Where mediation or arbitration is agreed on, the parties will sign a suitable mediation or

arbitration agreement.

This rule concerns any grievances of members relating to their rights and interests as Members, and any
complaints concerning the alleged conduct or discipline of members, collectively referred to as

“disputes.”

These disputes procedures are designed to enable and facilitate the fair, prompt and efficient resolution

of grievances and complaints.
Rather than investigate and deal with any grievance or complaint, the Committee may:

e appoint a sub-committee to deal with the same, or

o refer the same to an external arbitrator, arbitral tribunal, or external visitor (or referee), so long
as minimum standards of natural justice and the following requirements under this rule are

satisfied,

The Committee or any such sub-committee or person considering any grievance or complaint is referred

to hereafter as the "decision-maker".
The decision-maker:

e shall consider whether to investigate and deal with the grievance or complaint, and

e may decline to do so (for instance, if the decision-maker is satisfied that the complainant has

insufficient interest in the matter or otherwise lacks standing to raise it; the matter is trivial or
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does not appear to disclose material misconduct or material; the matter raised appears to be
without foundation or there is no apparent evidence to support it; some damage to Members’
interests may arise; or the conduct, incident, event or issue has already been investigated and

dealt with by the Society).
Where the decision-maker decides to investigate and deal with a grievance, the following steps shall be
taken:
e The complainant and the Member, or the Society which is the subject of the grievance, must be
advised of all details of the grievance.

e The Member, or the Society which is the subject of the grievance, must be given an adequate

time to prepare a response.

e The complainant and the Member, or the Society which is the subject of the grievance, must be
given an adequate opportunity to be heard, either in writing or at an oral hearing if the decision-

maker considers that an oral hearing is required.

e Any oral hearing shall be held by the decision-maker, and/or any written statement or

submissions shall be considered by the decision-maker.
Where the decision-maker decides to investigate and deal with a complaint, the following steps shall be
taken:
¢ The complainant and the Member complained against must be advised of all allegations
concerning the Member, and all details of the complaint.
¢ The Member complained against must be given an adequate time to prepare a response.

e The Member complained against must be given an adequate opportunity to be heard, either in

writing or at an oral hearing if the decision-maker considers that an oral hearing is required.

e Any oral hearing shall be held by the decision-maker, and/or any written statement or

submissions shall be considered by the decision-maker.

A Member may not make a decision on, or participate as a decision-maker in regards to a grievance or
complaint, if two or more Committee Members, or the decision-maker, consider that there are

reasonable grounds to infer that the person may not approach the grievance or complaint impartially, or
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without a predetermined view. Such a decision must take into account the context of the Society and
the particular case, and may include consideration of facts known by the other Members about the
decision-maker, so long as the decision is reasonably based on evidence that proves or disproves an

inference that the decision-maker might not act impartially.

The decision-maker may:

e dismiss a grievance or complaint, or

e uphold a grievance and make such directions as the decision-maker thinks appropriate (with

which the Society and Members shall comply),
e uphold a complaint and:
o reprimand or admonish the Member, and/or

o suspend the Member from membership for a specified period, or terminate

the Member’s membership, and/or

o order the complainant (if a Member) or the Member complained against, to meet any

of the Society’s reasonable costs in dealing with a complaint.
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